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ABSTRACT 
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the a ttitudinal variables cf job satisfaction, professionalism, and 
collective negotiations within a cross-cultural context. 
Questionnaires were developed and sent to over 2,000 public school 
teachers and principals (primarily secondary school level) in the 
State of Washington and Sweden. Usable responses were received from 
1,054 teachers and principals. The Porter and Lawler subtractive 
method of ascertaining attitudes was employed which allowed for 
analyzing need deficiency scores. Six major hypotheses were tested by 
means of correlation analysis and analysis of variance. The 
significant findings were: 1) a positive relationship between 
attitudes of Washington teachers and most demographic characteristics 
(age, sex, and amount of teaching experience particularly strong) ; 2) 
highly positive relationships between level of satisfaction with a 
global variable and specific responses to the other two variables 
(for all combinations of job satisfaction, professionalism, and 
collective negotiations) ; 3) significant differences between the 
Swedish and Washington secondary school teachers on need deficiency 
scores for approximately three-fourths of the questions; 4) 
significant differences between perception of teacher attitudes held 
by principals and the attitudes of secondary teachers themselves; and 
5) compatability between collective negotiations and both 
professionalism and job satisfaction. A 59-item bibliography and 
appendixes are included. (Author) 
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CHAPTER ONE 



INTRODUCTION 



Previous research on teachers' attitudes has tended to concentrate 
on specific attitudes toward job satisfaction, professionalism, or collec- 
tive negotiations. In so doing, such research largely has neglected the 
possibility that strong interrelationships might exist among these three 
variables. For instance, one might hypothesize that high teacher satis- 
faction and/or sense of professional image does not lead one to choose the 
route of collective negotiations. On the other hand, one might equally 
argue that collective negotiations are a means toward greater teacher 
satisfaction and/or professional image. 

This chapter will focus on three principal areas. First, we shall 
focus upoti the problem area itself, providing some rationale for this 
particular research study. Second, given the statement of the problem, 
certain objectives of the study will be stated as well as a general treat- 
ment of how the objective was reached. Finally, we will define the major 
variables and terms which are used in our research. 



Problem 



The purpose of this study is to provide a better understanding of 
the attitudes of school teachers, toward the areas of job satisfaction, 
professionalism and collective negotiations. Thus, we hope to test empiri- 
cally the indications from our earlier research concerning the interrela- 
tionships existing between these three variables 

This research is significant for a number of reasons. First, the 
experience of teachers' strikes in New York as well as in many other com- 
munities in the past few years suggests that teacher militancy may not 
be explained solely by the collective bargaining experience in the blue 
collar sector. For example, the New York teachers' strike in 1968 was 
not primarily a result of an impasse over salary negotiations. Rather, 
the issues centered upon teacher tenure, school decentralization and dis- 
ciplinary complaints .2 



1-Don Hellriegel, Wendell French and Richard Peterson, "Collective 
Negotiations and Teachers: A Behavioral Analysis," Industrial and Labor 
Relations Review. April 1970, pp. 380-396. 

^Maurice Berube and Marilyn Gittell (Editors), Confrontations at 
Ocean Hill -Brownsillet The New York School Strikes of 1968. (New York: 
Frederick A. Praeger, 1969). 
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Secondly, there has been very 15.ttle empirical research on the inter- 
relationship of professionalism and job satisfaction to professional nego- 
tiations* If teacher organization for bargaining is seen as a symptom of 
dissatisfaction with job and professional status, then it is advisable 
that school administrations seek to improve the climate so as to enhance 
higher teacher satisfaction* On the other hand, the reality of the situ- 
ation might require greater utilization of negotiations by teachers so 
as to protect their interests vis-'a-vis the administration and the commu- 
nity. 



Thirdly, are present teacher attitudes in the United States a phenome- 
non peculiar to our nation or might we find similar degrees of satisfaction 
or dissatisfaction in other industrialized nations as well? For example, 
is the greater interest in teacher bargaining in the United States in the 
past ten years explained by forces peculiar to our nation, or might it be 
a phenomenon of increased size and bureaucratization in areas throughout 
the industrialized world? 



Finally, this research may provide some indications as to the effective- 
ness of communication channels between the principal and the teaching 
staff.-* Are building principals cognizant of the level of teacher satis- 
faction with their jobs, the working conditions, and professional status? 
More specifically, is the principal aware of possible areas of discontent 
on the part of the instructional staff? Does he perceive the difficulties 
experienced by his teachers? Although our research cannot suggest easy 
solutions, if such problems exist, knowledge provides the first step toward 
rectification of the problem to the degree that the principal can, and will, 
respond effectively. 



Objectives 

Having raised some important questions for consideration, we now turn 
our attention to stating the primary objectives of this study as a means 
of responding to the questions raised above. The primary objectives are as 
follows : 

1. Determine the attitudes of a random sample of public school 
teachers concerning the variables of professionalism, job 
satisfaction and professional or collective negotiations and 
the relationship of these attitudes to their socio-economic 
characteristics. 

2. Determine the interrelationships between the variables of job 
satisfaction, professionalism, and collective negotiations. 



3 

At present, one of our doctoral students is completing his disser- 
tation on the issue of role ambiguity and conflict as perceived by public 
school principals in a large metropolitan school system. 



Not only are we interested in the wean score for the specific elements 
of the variables of satisfaction, professionalism, and collective negotia- 
tions p but we also wish to determine direction of movement among the three 
variables* Do responding teachers perceive direct, inverse or no relation- 
ship between these major variables? Although the statistical tools do 
not allow us to determine causal relationships, movement of two variables 
in the same direction might suggest a coupling relationship* 

3* Determine the applicability of our findings across cultures by 
means of statistically analyzing the responses of public school 
teachers in the United States (State of Washington) with their 
Swedish counterparts* 

The question often arises as to the universality of attitudes across 
national boundaries* Do differing traditions and institutional settings 
materially affect the level of teacher responses to specific statements 
dealing with the three major variables in this study? 

Why use Swedish teachers as the comparison group? Swedish teachers are 
chosen for several reasons* First, Sweden leads the world in the per- 
centage of professional employees affiliated with an association bargaining 
with their government and private employers concerning salaries and working 
conditions* Secondly, collective bargaining has been used by Swedish teach- 
ers for over twenty-five years* Their longer experience with collective 
ne^'t -Ations may suggest possible effects of bargaining on the variables 
of satisfaction and professionalism* In the State of Washington, 

ej&s&l legislation has only existed since 1965 and formal negotiations 
hfivp ;$&en limited generally to the larger cities* 

A third reason, is that the National Association of Secondary School 
Teachers in Sweden provides a comparison group with affiliates of the 
National Education Association's and American Federation of Teachers in 
Washington State* By analyzing the results by organizational affiliation 
(Washington Education Association, Washington Federation of Teachers, and 
National Association of Secondary School Teachers), similarities and 
differences can be ascertained* 

4* Compare the attitudes expressed by secondary school teachers 
with the perception of teacher attitudes held by principals 
In both countries to determine the degree of consistency or 
Inconsistency in response* 

The literature in role theory suggests that problems often arise 
because of differences in expectations held by the role incumbent and his 
supervisor* Previous research by Katz and KahrA and others on role con- 
flict and role ambiguity shows that these two parties often conflict in 



^Daniel Katz and Robert Kahn* The Social Psychology of Organizations * 
(New York: John Wiley & Sons, Inc*, 1966) and Robert Kahn et*al* Organi- 
zational Stress: Studies in Role Conflict and Ambiguity * (New York: 

John Wiley & Sons, Lie*, 1964)* 
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